
EVALUATION OF PERSONNEL 

 

1.  The basic purpose of supervision and evaluation of staff members shall be to improve the quality 

of the instruction and services.  The evaluation program criteria is built around acceptable 

performance and improvement of instruction/service. 

 

2.  Certified/licensed staff shall be provided all rights offered under South Dakota statute and the 

evaluation policy as adopted by the board of directors.  Copies of the evaluation rubrics and/or 

evaluation forms are on file in the director's office. 

 

3.  Input on supervision and evaluation:  As part of the supervision and evaluation procedure of 

cooperative personnel, superintendents, principals, and special education directors are given 

opportunity to provide written input on their perception/observation of cooperative personnel 

serving that school district.  The written input is voluntary on the part of the superintendent, 

principals, and special education director. 

 

Input is always received orally on an on-going basis, but this procedure establishes a uniform written 

procedure.  A copy of the written input signed and dated, received from the superintendent, principal, 

and/or special education director to the director or the evaluating supervisor will be provided the 

cooperative personnel.   

 

One requests for written input from superintendents, principals, and special education directors will be 

made yearly.   

 

This written input procedure should not preclude any on-going communication that is occurring between 

any of the cooperative employees and the school districts in the delivery of services.  On-going 

communication should be occurring at all times. 
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PROCEDURE FOR EVALUATION 

 

1.  All certified staff members shall be expected to conduct a self-evaluation or job target 

evaluation, as each deems necessary to a professional status. 

 

2.  New staff members to the Southeast Area Cooperative shall be visited in his/her assignment 

area and evaluated a minimum of once each semester during the first two years of employment.  

 

3.  After the second year of employment, each teacher/staff member will be evaluated as 

deemed necessary, but at least once each year.   

 

4.  Following the evaluation, the evaluator shall prepare a written record of the evaluation and 

shall have a conference with the staff member regarding the evaluation received.  Teacher 

comments must be presented in writing to the director, during the conference or not later than five 

working days following the conference. 

 

5.  The staff member shall view, discuss and sign all written evaluations being submitted for the staff 

member file.  The staff member’s signature does not imply agreement with the evaluation, but 

merely indicates that these were the items discussed. 

 


