Southeast Area Cooperative
Advisory Board Meeting
January 20, 2026

A meeting of the Advisory Board of Southeast Area Cooperative was held on Tuesday, January 20, 2026
at the Southeast Area Cooperative office, Beresford, South Dakota. Members present were: Dustin
Degen, Beresford School District; Russ Townsend, Canton School District; Philip Schonebaum, Elk Point-
Jefferson School District; and Brett Mellem, Viborg-Hurley School District. Also present were Tricia
West, Director and Ann Boden, Business Manager Southeast Area Cooperative.

Russ Townsend called the meeting to order at 11:08 a.m.

A motion was made by Dustin Degen and seconded by Brett Mellem to approve the agenda. All present
voted yes. Motion carried.

A motion was made by Brett Mellem and seconded by Philip Schonebaum to approve the minutes of the
December 16, 2025 meeting. All present voted yes. Motion carried.

The financial report as prepared by the Business Manager for December 2025 was presented: General
Fund Beginning Balance: $1,093,436; Receipts: $251,555; Disbursements: $181,391 for an ending
balance of $1,163,600. A motion was made by Philip Schonebaum and seconded by Brett Mellem to
approve the financial report as presented. All present voted yes. Motion carried.

A listing of January 2026 bills was presented. A motion was made by Dustin Degen and seconded by
Philip Schonebaum to approve the payment of bills. All present voted yes. Motion carried.

A motion was made by Dustin Degen and seconded by Brett Mellem to approve the Service Delivery and
Staffing Alignment Proposal. All present voted yes. Motion carried.

The Leadership Team report included:
o Multi-district in-service presentations
SMART Program
Kindergarten Academy registration
Early childhood screenings
Caseload reports available
SAC staff communication study and employee input committee
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A motion was made by Brett Mellem and seconded by Dustin Degen to enter executive session at

11:56 a.m. per SDCL 1-25-2(3) for discussing the qualification, competence, performance, character or
fitness of any public officer or employee or prospective public officer or employee. All present voted yes.
Motion carried. Russ Townsend declared the Board out of executive session at 12:07 p.m.

A motion was made by Dustin Degen and seconded by Philip Schonebaum to recommend that the Board
of Directors approve contracts for the Director and Business Manager for the 2026-2027 school year,
with terms and conditions to be finalized at a later date. All present voted yes. Motion carried.



A motion was made by Philip Schonebaum and seconded by Brett Mellem to adjourn the meeting. All
present voted yes. Motion carried. Meeting adjourned at 12:08 a.m.

Russ Townsend, President Ann Boden, Business Manager



