SOUTHEAST AREA COOPERATIVE
BOARD OF DIRECTORS
Wednesday, February 18, 2026

A meeting of the Board of Directors of Southeast Area Cooperative was held on February 18, 2026, at
the office of Southeast Area Cooperative, Beresford, South Dakota. The members of the Board of
Directors present were: Dan Erickson, Beresford School District; Sabrina Sayler, Elk Point-Jefferson
School District (virtual); Brian Spurrell, Irene-Wakonda School District; and Faydra Christensen, Viborg-
Hurley School District. Also present were Russ Townsend, Superintendent Canton School District
(virtual); Ann Boden, Business Manager and Tricia West, Director, Southeast Area Cooperative.

Faydra Christensen called the meeting to order at 5:31 p.m. The Pledge of Allegiance was recited.

A motion was made by Brian Spurrell and seconded by Dan Erickson to adopt the agenda. All present
voted yes. Motion carried.

A motion was made by Dan Erickson and seconded by Brian Spurrell to approve the November 19, 2025,
minutes. All present voted yes. Motion carried.

The financial report as prepared by the Business Manager was presented with the three-month period
being reviewed. The following action in the General Fund was shown: Beginning Balance: $893,836;
Receipts from Local Sources: $333,645; Receipts from Federal Sources: $544,480; Disbursements of
$553,911, and a Closing Balance of $1,218,050. A motion was made by Sabrina Sayler and seconded by
Dan Erickson to approve the financial report. All present voted yes. Motion carried.

A listing of bills for December, January, and February was presented. A motion was made by Brian
Spurrell and seconded by Dan Erickson to approve the payment of bills. All present voted yes. Motion
carried. A listing of paid vouchers follows:

ADOBE INC, SOFTWARE, $237.57; ALCESTER-HUDSON SCHOOL DISTRICT, PERKINS, $600.00;
AMAZON.COM, SUPPLIES, $200.76; ANDERSEN ENTERPRISES LLC, SNOW REMOVAL, $1,010.00; AREA ||
BUSINESS MANAGERS, DUES, $125.00; ASHA, DUES, $250.00; AVAST, SOFTWARE, $82.83; BODEN, ANN,
REIMBURSEMENT, $52.50; BUDGET CHALLENGE, PERKINS, $630.00; CARLSON, JOSHUA,
REIMBURSEMENT, $395.00; CASEYS, STAFF LUNCH, $69.63; CEC INC, PERKINS, $2,100.00; CEDAR SHORE
RESORT, CONFERENCE, $230.08; CENTER FOR DISABILITIES, CONFERENCE, $160.00; CENTURY BUSINESS,
COPIER MAINTENANCE, $90.00; CITY OF BERESFORD, UTILITIES, $2,128.76; CITY OF SIOUX FALLS,
PARKING, $3.00; DAKOTA PC WAREHOUSE, COMPUTER, $699.99; DASHLANE, SOFTWARE, $59.99;
DIBLEY, JEREMIAH, SILDL STIPEND, $1,500.00; EASY TIME CLOCK, SOFTWARE, $41.00; ELO PROF LLC,
AUDIT, $9,000.00; EWELL EDUCATIONAL SERVICES, PERKINS, $210.00; GOODWILL OF THE GREAT
PLAINS, SHREDDING, $75.40; HEALTH EQUITY, FEES, $1,513.79; HEER, TAWNYA, REIMBURSEMENT,
$187.00; HILTON HOTELS, CONFERENCE, $459.18; INNOVATIVE OFFICE SOLUTIONS, PAPER & SUPPLIES,
$87.22; JERRY'S CHEVROLET, VEHICLE REPAIRS , $1,438.26; KING, MICHAEL , SILDL STIPEND, $2,500.00;
KSB LAW, LEGAL, $750.00; MERKLEY, EMILY, REIMBURSEMENT, $59.00; MICROSOFT, SOFTWARE,
$15.73; NCS PEARSON INC, TESTING SUPPLIES, $1,369.57; NETH, HOLLY, MILEAGE, $853.30; NEW
CENTURY PRESS, PUBLISHING, $73.85; OLSON'S ACE HARDWARE, SUPPLIES, $214.97; PARMENTER,
DESIREE, REIMBURSEMENT, $50.00; PEPPER, CAROL, REIMBURSEMENT, $50.00; PIZZA RANCH, LUNCH
MEETING, $16.76; RIEDEL, MICHELLE, SILDL STIPEND, $3,300.00; RIVERSIDE INSIGHTS, TESTING



SUPPLIES, $473.37; SCHANDER, AMY, SILDL STIPEND, $1,000.00; SD ASSOCIATION OF AGRICULTURE
EDUCATORS, PERKINS, $65.00; SELCHERT, JASON, SILDL COORDINATOR, $3,187.50; STREFF, LAURA,
MILEAGE, $92.40; SWANSON, RUSSELL, SILDL STIPEND, $1,750.00; US BANK VOYAGER FLEET SYSTEMS
INC, FUEL, $2,644.50; VANNORSDEL, JESSICA, MILEAGE, $226.80; VERIZON WIRELESS, PHONE, $641.55;
WESTERN PSYCHOLOGICA, TESTING SUPPLIES, $276.30; WITKOP, MELISSA, MILEAGE, $584.50;
WOODLAND MILLS, PERKINS, $6,671.00; ZWEIFEL, CANDACE, MILEAGE, $419.40

A motion was made by Sabrina Sayler and seconded by Dan Erickson to approve the 2024-2025 audit
report. All present voted yes. Motion carried.

A motion was made by Dan Erickson and seconded by Brian Spurrell to recommend ELO for the 2025-
2026 audit. All present voted yes. Motion carried.

A motion was made by Brian Spurrell and seconded by Sabrina Sayler to approve the budget transfer. All
present voted yes. Motion carried.

Increase Decrease
10 7000 000 000 Contingency $3,228.00
102317 000 319 Audit Services $3,228.00

There were no actions of the SILDL governing board to report.

A motion was made by Dan Erickson and seconded by Brian Spurrell to approve the administrative
contracts for the Director and Business Manager, with terms and conditions to be determined at a later
date. All present voted yes. Motion carried.

A motion was made by Dan Erickson and seconded by Brian Spurrell to approve resignation of Desiree
Parmenter, BCBA and Laura Streff, SLPA for the 2026-2027 school year. All present voted yes. Motion
carried.

A motion was made by Sabrina Sayler and seconded by Dan Erickson approve the consent agenda items
previously approved by the Advisory Board. All present voted yes. Motion carried.

e Approve the hire of Molly Norling, Birth to Three Coordinator

e Approve the service delivery and staffing alignment proposal

The 2026-2027 preliminary budget was presented by the Ann Boden.

Tricia West presented the Leadership Team report which included:
e Perkins meeting and application
e Medley software
e Multidistrict In-service
e Kindergarten Academy registration

There was no public input.

A motion was made by Brian Spurrell and seconded by Dan Erickson to enter executive session at
5:54 p.m. per SDCL 1-25-2(4) for preparing for contract negotiations or negotiating with employees or
employee. All present voted yes. Motion carried. Faydra Christensen declared the Board out of
executive session at 6:02 p.m.



A motion was made by Dan Erickson and seconded by Brian Spurrell to set the tentative negotiations
date and time as April 1, 2026 at 6:00.

A motion was made by Sabrina Sayler and seconded by Brian Spurrell to adjourn the meeting. All
present voted yes. Motion carried. Meeting adjourned at 6:05 p.m. The next meeting of the Board of
Directors will be May 20, 2026.

Faydra Christensen, President Ann Boden, Business Manager



