Advisory Board Meeting
Cooperative Office-Beresford
March 17, 2026

11:00 AM

Call to Order

*Approve Agenda

*Approve January 20, 2026, meeting minutes
*Approve Financial Report

*Approve Bills

*Approve bulk paper and supply bid
*Approve Perkins Grant Application
2026-2027 staffing review

**Executive Session S.D.C.L. 1-25-2(1)
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Discussing the qualifications, competence, performance, character or fithess of any public officer
or employee or prospective public officer or employee.

10. *Address service delivery and staffing alignment proposal compensation/benefits for affected
employees

11. Leadership Report

12. *Executive Session S.D.C.L. 1-25-2(4)

Preparing for contract negotiations or negotiating with employees or employee representatives

13. *Adjournment

*Denotes Board Action

Next Advisory Board meeting: April 14, 2026 11:00 AM



