SOUTHEAST AREA COOPERATIVE
BOARD OF DIRECTORS
Wednesday, August 19, 2026

A meeting of the Board of Directors of Southeast Area Cooperative was held on August 19, 2026 at the
office of Southeast Area Cooperative, Beresford, South Dakota. The members of the Board of Directors
present were: David Moore, Alcester-Hudson School District; Dan Erickson, Beresford School District;
Robin Kappenman, Canton School District; Brian Spurrell, Irene-Wakonda School District; and Faydra
Christensen, Viborg-Hurley School District. Also present were Philip Schonebaum, Superintendent Elk
Point-Jefferson School District; Ann Boden, Business Manager and Tricia West, Director, Southeast Area
Cooperative.

Ann Boden called the meeting to order at 5:30 p.m. The Pledge of Allegiance was recited followed by
introductions.

A motion was made by Dan Erickson and seconded by Robin Kappenman to adopt the agenda. All
present voted yes. Motion carried.

A motion was made by Brian Spurrell and seconded by Robin Kappenman to elect Faydra Christensen as
President. All present voted yes. Motion carried.

A motion was made by Brian Spurrell and seconded by Robin Kappenman to elect Dan Erickson as Vice
President. All present voted yes. Motion carried.

It was determined that there were no existing conflicts of interest.

A motion was made by Robin Kappenman and seconded by Dan Erickson to approve the May 20, 2026
minutes. All present voted yes. Motion carried.

The financial report as prepared by the Business Manager was presented with the three-month period
being reviewed. The following action in the General Fund was shown: Beginning Balance: $1,236,989;
Receipts from Local Sources: $212,114; Receipts from Federal Sources: $391,673 Disbursements of
$736,282, and a Closing Balance of $1,104,494. A motion was made by Brian Spurrell and seconded by
Robin Kappenman to approve the financial report. All present voted yes. Motion carried.

A listing of bills for June, July and August 2026 was presented. A motion was made by Robin Kappenman
and seconded by Dan Erickson to approve the payment of bills. All present voted yes. Motion carried.
A listing of paid vouchers follows:

ADOBE INC, SOFTWARE, $152.86; AMAZON.COM, SUPPLIES, $1,412.03; AMOSON, MARY,
KINDERGARTEN ACADEMY, $5,500.00; ANDERSON TREE WORKS, TREE REMOVAL, $350.00; AREA ||
SUPERINTENDENTS, DUES, $175.00; BOHNSACK, NICOLE, MILEAGE, $590.24; CARLSON, JOSHUA,
TRAINING REIMBURSEMENT, $1,345.00; CENTURY BUSINESS, MAINTENANCE, $105.00; CITY OF
BERESFORD, UTILITIES, $1,278.42; CONTRACT PAPER GROUP, PAPER BID, $160,347.65; DAKOTA
ACADEMIC CONSULTING, SILDL, $3,000.00; DAKOTA PC WAREHOUSE, LAPTOPS, $1,399.98; DOCUMO,



FAX, $348.00; EASY TIME CLOCK, SOFTWARE, $20.00; ELK POINT-JEFFERSON SCHOOL DIS, PERKINS,
$401.78; EMC INSURANCE COMPANIES, INSURANCE, $34,271.00; FACEBOOK, JOB POSTING, $68.95;
GOODWILL OF THE GREAT PLAINS, SHREDDING, $150.80; HEALTH EQUITY, HSA/FSA, $320.83; HYVEE,
KINDERGARTEN ACADEMY, $2,595.00; IRENE-WAKONDA SCHOOL DISTRICT, PERKINS, $272.00; JAMF
SOFTWARE, LICENSES, $79.65; JERRY'S CHEVROLET, VEHICLE, $19,748.34; KATS, ELIZABETH, MILEAGE,
$45.00; KINNICK WEST LLC, RENTAL, $600.00; M DESIGN & PROMOTIONS LLC, APPEARAL, $534.78;
MICROSOFT, SOFTWARE, $10.26; NAME CHEAP, WEBSITE, $19.18; NCS PEARSON INC, TESTING
MATERIALS, $4,698.32; NETH, HOLLY, MILEAGE, $553.70; NEW CENTURY PRESS, LEGALS, $130.61;
OLSON, KIMBER, MILEAGE, $79.76; ONE OFFICE SOLUTIONS, PAPER & SUPPLIES BID, $58,438.76;
PRECISION IRRIGATION AND LAWNCARE, MOWING, $666.00; SCHOOL ADMINISTRATOR OF SD, DUES,
$1,457.00; SELCHERT, JASON, SILDL COORDINATOR, $2,187.50; SEFM, INSURANCE, $5,144.00; SHI,
SOFTWARE, $690.62; STREFF, LAURA, MILEAGE, $30.80; SUMMIT FIRE PROTECTION, MAINTENANCE,
$81.45; SUNSHINE FOODS, SUPPLIES, $9.86; TOTEM PD, SOFTWARE, $1,995.00; TRUST & AGENCY,
REIMBURSEMENT, $490.00; US BANK VOYAGER FLEET SYSTEMS INC, FUEL, $1,758.89; VANNORSDEL,
JESSICA, MILEAGE, $89.60; VECTOR SOLUTIONS, SOFTWARE, $2,803.02; VERIZON WIRELESS, PHONE,
$641.45; VISA, CREDIT CARD, $2,550.77; WITKOP, MELISSA, MILEAGE, $563.62; ZWEIFEL, CANDACE,
MILEAGE, $606.18

Ann Boden gave a review of the 2026-2027 budget that was recommended for approval by the Advisory
Board. A motion was made by Brian Spurrell and seconded by Dan Erickson to adopt the 2026-2027
budget. All present voted yes. Motion carried.

There were no actions of the SILDL governing board to report.

A motion was made by Dan Erickson and seconded by Robin Kappenman to approve the revised and
reorganized policy and procedures manual in its entirety. All present voted yes. Motion carried.

A motion was made by Robin Kappenman and seconded by David Moore to ratify the following for the
2026-2027 school year:

e Designate Roberts Rules of Order as guide/reference for meetings

e Premier Bank to act as the official depository for the Cooperative and that the following
institutions be approved for investment depositories: Farmer’s State Bank of Canton, First Bank
and Trust of Canton, First Dakota National Bank of Beresford and Elk Point, First Premier Bank of
Wakonda, First Savings Bank of Beresford, Liberty National Bank of Elk Point, Merchant’s State
Bank of Viborg, Hurley, and Irene, Premier Bank of Alcester and Hudson, Security Savings Bank
of Canton, and SD Public Funds Investment Trust (FIT).

e Designate the Beresford-Alcester-Hudson Republic as the official newspaper of Southeast Area
Cooperative

e Declare notification of media of special meetings

e Appoint Ann Boden as Business Manager; declare Ann Boden, Business Manager as legal
signature for all cooperative reports (social security, payroll, insurance, etc.) and authorize use
of the president signature stamp

e Declare Tricia West as authorized signature for all grants and grant application made for the
cooperative

e Setlegal bond for the business manager and all other employees



e Authorize approval of purchases by the business manager and director to the legal bid limit of
$50,000.00

e Authorize Tricia West to authorize collaboration agreements between agencies, universities,
and training programs for 2026-2027

e Authorize direct deposit payments for payroll and accounts payable with proper documentation

e An attorney not be retained, but to utilize KSB when a need arises

e Appoint Tricia West as Section 504 Coordinator and American with Disabilities Act Coordinator
for 2026-2027

e Appoint Ann Boden as Title IX coordinator

e Approve the submission of the Carl Perkins application for 2026-2027

e Approve the submission of the IDEA application for 2026-2027

e Approve publication of cooperative salaries for 2026-2027

e Approve the following meeting dates and times for 2025-2026
Board of Directors meeting times as 5:30 p.m. and dates of November 18, 2026,
February 17, 2027, and May 19, 2027 and the Advisory Board meetings time as 11:00 a.m. and
dates of September 15, 2026, October 20, 2026, December 15, 2026, January 20, 2026,
March 16, 2027, April 20, 2027, June 15, 2027.

e Review of the open meeting law

All present voted yes. Motion carried.

A motion was made by Robin Kappenman and seconded by Dan Erickson to ratify the actions of the
Advisory Board from the June and July 2026 meetings and to act on the following consent agenda items:

e Approve SILDL contract for Jason Selchert and Bonnie Overweg (Dakota Academic Consulting)

e Set PT rate for outside contracts for 2026-2027 school year

e Approve surplus items

e Approve contracts for Birth to Three Coordinators

e Approve hire of Kaci Bierle, SLPA and Hattie Hespe, SLPA

e Approve contract amendment for Nicole Bohnsack, Adapted PE

All present voted yes. Motion carried.
There was no public input.

Tricia West presented the Leadership Team report which included:
e Staff in-service
e Paraprofessional and Special Education Teacher trainings

A motion was made by Robin Kappenman and seconded by Dan Erickson to adjourn the meeting. All
present voted yes. Motion carried. Meeting adjourned at 6:01 p.m. The next meeting of the Board of
Directors will be November 18, 2026.

2026-2027 Contracts and Employment Agreements

Kaci Bierle, Speech Language Pathology Assistant, 175 days, $40,375.00; Sara Bird, School Psychologist,
175 days, $62,321.00; Ann Boden, Business Manager, 260 days, $88,225.24; Nicole Bohnsack, Adaptive



PE Teacher, 105 days, $32,436.60; Angela Carlson, Early Childhood SPED Teacher, 175 days, $59,384.54;
Joshua Carlson, Physical Therapist, 175 days, $90,267.74; Cari Hansen, Speech Language Pathologist, 175
days, $59,718.52; Kristina Hansen, Early Childhood SPED Teacher, 175 days, $53,216.74; Tawnya Heer,
Occupational Therapist, 90 days, $36,313.46; Hattie Hespe, Speech Language Pathology Assistant;
$23.83/hour; Sandra Hoefakker, Behavior & Teacher Coach, 175 days, $62,749.00; Jenna Iverson, School
Psychologist, 175 days, $63,221.00; Elise Kats, Speech Language Pathologist, 140 days, $54,200.00;
Melissa McKee, Speech Language Pathology Assistant, 140 days, $33,769.21; Michael Mettler, School
Psychologist, 175 days, $72,865.53; Emily Merkley, Occupational Therapist, 175 days, $65,335.25; Holly
Neth, Birth to Three Coordinator, 260 days, $55,100.00; Molly Norling, Birth to Three Coordinator, 260
days, $49,751.00; Kimber Olson, Speech Language Pathologist, 175 days, $72,798.08; Carol Pepper,
Occupational Therapist, $417.51 per diem; Mary Vander Laan, Early Childhood SPED Teacher, 175 days,
$58,564.18; Tali Vander Stouwe, Administrative Assistant, $22.60/hour; Jessica Vannorsdel, Speech
Language Pathologist, 140 days, $60,886.26; Patricia West, Director, 260 days, $104,924.73; Melissa
Witkop, Birth to Three Coordinator, 260 days, $57,269.14; Candace Zweifel, Speech Language
Pathologist, 175 days, $71,934.67

Summer 2026

Angela Carlson, Early Childhood SPED Teacher, $47.42/hour; Joshua Carlson, Physical Therapist,
$69.48/hour; Cari Hansen, Speech Language Pathologist, $47.66/hour; Kristina Hansen, Early Childhood
SPED Teacher, $43.01/hour; Tawnya Heer, Occupational Therapist, $55.44/hour; Elise Kats, Speech
Language Pathologist, $53.39/hour; Melissa McKee, Speech Language Pathology Assistant, $35.15/hour;
Emily Merkley, Occupational Therapist, $51.67/hour; Kimber Olson, Speech Language Pathologist,
$57.00/hour; Carol Pepper, Occupational Therapist, $57.19/hour; Jessica Vannorsdel, Speech Language
Pathologist, $59.36/hour; Candace Zweifel, Speech Language Pathologist, $56.38/hour

Faydra Christensen, President Ann Boden, Business Manager



